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Self- Leadership
As leaders, it always starts with us. Resources
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A precedent to leading others powerfully is learning how to lead

ourselves. Self-leadership means knowing who we are, what we

are capable of, what we desire, and having the self-awareness to

guide our behaviors, emotions, and beliefs as we get there.

Developing self-mastery involves recognizing critical drivers of

our actions and embodying techniques and practices to leverage

or transform them within ourselves and enhance the relationships

with the people in our personal and professional circles.

 

When we lead ourselves powerfully, we tap into all our resources

to self-reflect, be keenly aware of our surroundings and the

people in our lives. “Self” is our core essence. Our core essence

is not scared, wounded, ashamed, angry, or sad. Instead, Self is

whole, wise, loving, and kind. It is calmness and clarity,

compassion and curiosity, confidence and courage,

connectedness and creativity. Connecting to Self is a life’s work.

 

https://www.amazon.com/Fearless-Women-Work-Powerful-Strategies/dp/0999050001
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Why Is This Meaningful?
Maximizing Your Resources
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The more we develop our self-awareness, the

easier it becomes to tap into Self and peel back

the other “parts” that make up our internal

community to maximize and influence the results

and outcomes in our business and life. Although

“parts” work is an advanced topic, In this e-Book,

the exercises will help you develop Self-

leadership.

 

Said differently, Self-leadership involves

amplifying our self-awareness and social

awareness and enhancing our relationships in

positive and productive ways—with ourselves,

family, significant others, team members,

business partners, clients, or prospective

clients.

According to Dr. Travis Bradberry and Jean

Greaves, authors of Emotional Intelligence 2. 0,

these attributes—self-awareness, self-

management, social awareness, and relationship

management—are critical components of your

EQ (emotional quotient) and emotional

intelligence. Throughout our programs, we are

intentionally developing these qualities.

My Intention
I intend to support you to raise your self-

awareness regarding your operating system, or

blueprint. Once you get clarity around it, you can

evaluate it based on your current desires and

career aspirations. Finally, activating the

appropriate upgrades will propel you forward and

can support you to enhance your life as you see

fit professionally and personally.

 

Friends and colleagues who know me well would

agree that I love to learn, especially about topics

that are interesting to me, such as “the art of

fulfillment,” as Tony Robbins coined it. What

about you? Is growth one of your primary needs? 

 

The question I’ve been exploring for almost a

decade now is, “What does it take for us to feel

fulfilled, above and beyond ‘achieving’ in

business and in life? (which we tend to do often,

big or small).

 

Earlier in my career, I thought that earning an

MBA, a Master’s degree in Computer Science, a

Ph.D. in Information Systems in 2009, and

clenching a senior leadership role would be “it”

for me, regarding feeling fulfilled in my career.

Despite my achievements, I questioned, “Is this

it?” 

https://www.fearlesswomenatwork.com/single-post/2016/05/03/How-to-Connect-with-Your-Needs-and-Values
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That’s when I realized that something was not

quite right—there I was at the top of my game,

and I still didn’t feel satisfied.

 

Combined with the lifestyle I was living, you

know, the one where you’re burning the candle

on both ends? Sound familiar? I knew something

had to change—that lifestyle and way of being

were no longer sustainable. That’s when I went

inward to explore what was happening in my

inner world, and I’ve never looked back.

 

Question #4: What upgrades would you need

to make to your operating system to be more

aligned with who you want to be and the

outcomes you desire today, including more

well-being?

Applying It
As you begin the year, or at any point you

decide, I’m inviting you to upgrade your

operating system and sync-up with an updated

set of beliefs, assumptions, and expectations

that can serve you to achieve your purpose

today.

 

To address this question in the simplest terms

possible, here are the three questions Tony

poses to upgrade your blueprint, with examples

directly from my answers to this exercise. I

entrust you with my responses and choose to

share them with you and be vulnerable to help

you grasp how it works.

Question #1: Who's love did you crave the

most growing up, your mom’s or dad’s? 

Question #2: Who did you have to be for your

___ (fill in the blank with the answer from #1)? 

Question #3: What is the disadvantage of

being like that today?

As Tony Robbins teaches, in addition to our

needs and values, we are operating daily based

on the assumptions, beliefs, expectations, and

standards that we hold about ourselves. This set

of rules is what he calls your “blueprint.” We tend

to live up to the vision of the person that we

believe we are. Giving my computer science

background, I equate this to an operating system

(OS), the algorithms or software that run our

smart devices. 

 

Our operating system is the set of rules that

dictate and subconsciously drive how we are

with ourselves and others and how we make

decisions, and that’s all well and good, until...

 

We find ourselves struggling to determine a path

or next steps in our careers, feeling stuck in our

current situation, unable to act despite knowing

what would help, etc. That’s a cue to question

whether our operating system is outdated and

needs an upgrade, pronto!

 

Once we get clarity around our blueprint or

operating system, we can evaluate it based on

our current desires and career aspirations.

Finally, activating the appropriate upgrades will

propel us forward and can support us to

enhance our lives as we see fit professionally

and personally.

Your Drivers

Additionally, I would ask you…

https://www.fearlesswomenatwork.com/single-post/2016/05/03/How-to-Connect-with-Your-Needs-and-Values
https://www.fearlesswomenatwork.com/single-post/2016/05/03/How-to-Connect-with-Your-Needs-and-Values
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At its best, we can use these questions to dig

deeper, with honesty and vulnerability, and

uncover meaningful connections to unlock our

potential in different areas of life, and develop

self-leadership.

Showing  You
While answering the questions, don’t over think

it. However, use your judgment and if any of

them trigger feelings of trauma, seek the support

of a medical professional.

 

Here’s how I answered these questions. And let

me preface my answers with this: Now I run a

purpose-driven business, after spending over 25

years in the corporate world; I struggle in the

romantic relationships area of my life; I’m a

healing over-achiever and perfectionist (you may

notice why).

 

To answer Question #1, I craved my mom’s love

the most. After my parents divorced when I was

five years old, she and I took on the world,

fending for ourselves. She was my everything,

and I wanted nothing more than for her to love

me and approve of me.

 

In answering Question #2, I considered how I

thought I had to be, do, or not be or do, to please

my mom. Note that she didn’t ask me to do any

of this. In an innocent young and adolescent

girl’s mind, these were the assumptions I made

about myself and about what she expected from

me. 

 

After you ask yourself Question #2, keep asking

yourself, "Who else did I have to be for my ___?"

until you feel that you don't have anything else to

say. This approach will help you get deeper and

deeper. Here are some of the thoughts I jotted

down.

Be a good girl, get good grades.

Work hard. Nothing will be handed to you.

Be disciplined.

Be tidy and clean.

Be unemotional—no room for drama.

Be responsible.

Be productive.

Be knowledgeable and resourceful.

Be independent and self-sufficient.

Don’t rock the boat or cause trouble.

Don’t attract attention to yourself.

Be honest.

Be respectful and polite.

Follow the rules, do the right thing.

Keep your word.

Do as you're told.

Be responsible with money—don’t’ spend what

you don’t have.

Be humble.

Be mature.

Be nice.

The pain points we

often hear...
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Answering Question #3, as an entrepreneur

who’s big “why” is to contribute in meaningful

ways to organizations and individuals and

develop leaders in business and in life, and

someone who desires to enjoy a healthy

romantic relationship, what is the disadvantage

of being like that today? In other words, how

could some of these old beliefs, assumptions,

and expectations be holding me back

subconsciously?

 

These are some of my answers:

I work too hard sometimes—which can lead to

physical and mental burnout. It’s difficult to be

creative on an empty tank.

I can be so independent, self-sufficient, and

resourceful that I struggle to ask for or receive

help and support gracefully. Extreme

independence can feel exhausting and can

prevent me from leveraging myself

successfully in my business and letting others

support me, which could be fulfilling for them.

I tend to view romantic relationships as

distractions in the context of my potential

productivity—I can deprioritize activities in this

area and cut off opportunities to enjoy this

aspect of my life.

I may not engage in a certain activity “just

because I enjoy it” unless I see a potential

“result.” This reluctance is a bias toward

“doing” vs. “being. In the process, my self-

care, joy, fun, and pleasure suffer, especially

while working long hours. 

If I don’t break the rules or rock the boat (the

old ways of doing things), I won’t be

innovative or disruptive in my field. My clients

won't benefit.

I can downplay my emotions. This way of

being limits my ability to gain the lessons from

a situation, follow my intuition, or be more

compassionate with myself and others.



D E C E M B E R  2 0 1 8

So, when I ask myself Question #4, what

upgrades to my old operating system would

support me to fulfill my purpose, my "why," and

create more well-being? Here are some of the

upgrades I chose. 

Takeaways
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As leaders, in

business and in life, it

always starts with us.
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Expressing my ideas is what will help me

attract and connect with my tribe, the people

who I will serve and to whom I’ll contribute.

Put it out there with authenticity and

compassion.

We are capable of feeling a range of emotions

and experiencing them is human, not a

weakness. It’s OK to feel sad, angry, etc. Feel

it, express it, and learn from it to grow and

forge healthy relationships.

Work doesn’t have to be hard. Allow it to flow.

Focus on the activities that are in your

wheelhouse and look to outsource work that

others can do.

Resting, enjoying, and downtime is “being”

and opens the portal to creativity, innovation,

resourcefulness, love, peace, etc. Devoting

my time and energy to obligations and

pleasures, along with living a gratifying career

and living to support my well-being, physically,

emotionally, and spiritually, can help me attain

a greater sense of happiness, health, and

fulfillment.

Allowing others to help me would not only

support me physically and emotionally, but it

would also serve them by meeting their human

needs for significance, connection, growth,

and contribution.

Romantic relationships are a way to share

love, joy, personal growth, and help me

contribute to others in a way that delights my

mind, body, and soul, as well as theirs.

Breaking the rules is essential to innovation—

figuring new ways of doing old things. It also

creates variety and adventure, which is fun.

After completing this exercise, I felt relieved and

inspired. I gained more clarity around an

upgraded blueprint which will empower me. In

addition to answering these questions, I also

stopped to appreciate the aspects of my

operating system (blueprint) which support me

today—the best of my current OS. Those pieces

that still serve me will remain intact.

 

If you choose to try this out for yourself, keeping

the components that work for you and focusing on

the aspects of your operating system which

create a disadvantage, what will you upgrade?

What can be more advantageous for your well-

being?

 

Imagine if your smart devices didn’t upgrade their

OS periodically? For one, you won’t have access

to new features which provide additional

functionality or added convenience. They would

eventually malfunction, become more susceptible

to viruses, corruption by malware, or obsolete.  

 

Similarly, to grow and evolve to the next version

of yourself, physically, emotionally, spiritually,

and even financially, it's important to stop,

assess, and consider upgrading your standards,

behaviors, and mindset, the way you view

yourself and how you interpret your experiences

and situation.

VOILA! There it is.
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Now is a great time to start. Contemplate what

it would mean to incorporate this type of

assessment as one of your rituals. As Tony

says, routines help us to create the discipline,

the mental state, and the physical energy that

we need to enhance our well-being. Consider

how you feel and how you life improves when

you follow healthy rituals concerning your

nutrition, physical and mental health, a

gratitude and mindfulness practice, etc. 

 

Many of us claim that we don’t have time,

money, or energy to do what we know is

required to make significant life improvements:

notice though how we always seem to manage

to muster the time, money, and enthusiasm for

the things we prioritize.

 

It's time you tap into all your resources. Your

success and mine are not “out there.” It’s “in

here” within you and me. Raising your self-

awareness is essential for self-leadership. Our

evolution and your well-being depend on it.

Make It A Practice

Thank you for joining us in this conversation.

By sharing our ideas and perspectives

powerfully, we’ll continue to increase our

influence, impact, and well-being, and lead

ourselves and our careers to create the life we

desire.

 

If you find this information helpful, leave us a

comment and share it with your social networks.

 

Stay tuned for exciting and compelling programs

launching in 2019! We can't wait to share them

with you.

Action Steps

About Dr. Ginny

Dr. Ginny A. Baro is an

international certified

executive coach, a

motivational speaker, and #1

bestselling author of Fearless  

Women at Work, available on 

Connect
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Amazon.com and local bookstores. Ginny

specializes in helping organizations to develop

leaders at all levels of management, as well as

helping individuals who are navigating a

corporate hierarchy or moving into an entirely

new phase of their professional career.

Access our online calendar above where you can

find the best day & time that works with your

schedule.

 

For more of Dr. Ginny's work, join her community

at www.executivebound.com to receive valuable

strategies delivered to your inbox. 

Interested in how we can support your or your

organization? We invite you to set up a

confidential Complimentary Consultation.

Visit her Blog, and follow her on LinkedIn,

Instagram, Facebook, and Twitter.

https://www.executivebound.com/get-started
https://www.instagram.com/drginnybaro/
https://twitter.com/ginnybaro
https://www.facebook.com/fearlesswomenatwork
https://www.linkedin.com/in/ginnybaro/
https://www.executivebound.com/
https://www.fearlesswomenatwork.com/get-started
https://www.executivebound.com/blog

